OCF CHURCH
LEADERSHIP MEETING
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Ministry Leaders are the Principals

Elders are the Conductor




Agenda
Sunday Oct 12, 2025
OCF Leadership Meeting

OCF Leadership = Elders + Ministry Leaders + Community Group Leaders + Staff

Goals of this Meeting:
% Connection & Encouragement
< Direction
% Empowerment through new systems & communication

1:00-1:10 (10 min) | Welcome & Goals Reasons why OCF Leadership matters
Brandon
1:10-1:20 (10 min) Connect & Grow Leaders set the tone of connecting & growing
Ryan
1:20-1:30 (10 min) | Care & Prayer OCF Serves
Mark 72 Hours of Prayer
Prayer Groups
1:30-1:45 (15 min) | 4 Corners Connection opportunity
Ryan
1:45- 2:00 (15 min) | What’s New Growth (Covenant Gatherings)
Brandon OCF App is live!
The New Database
2:00- 2:30 (30 min) | Systems & Resource Website (PW: )
Communication Pl training
Marina What to know about the app & database
TLC (The Leadership Communication) Form
2:30-2:45 (15 min) | Updates Calendar
Brandon ByLaws
Staff
Elders
2:45- 3:00 (15 min) | Prayer & Holding everything up to the Lord
Benediction
Mark

Next Steps:
[J Add March 1st & August 9th, 2026 to your calendar (next OCF Leadership Meetings)
(] Pray for discernment about potential elders. If you feel led, fill out the Elder Nomination Form
(] Fill out the TLC Form if you have any prayers, praises, ideas, comments, questions
[J Let Mark know if you think of anyone who could lead the Urgent Prayer Request Team
(] Let Marina know, via the App Feedback Form or email, of any needed changes to the app
(] Pray without ceasing
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Connhect & Grow

Connect Grow.

Help every person build Help every person take
kin%dom relationships tangible steps toward
within the church family maturity in Christ



Connhect & Grow

Connept .
conhect - commit - contribute

Grow:.
explore - equip - empower



Connhect & Grow

that everyone would know

. Where they are
2.What their next steps could be
3.How to take those steps
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ADULT
Young Adults
Men's
women's

Connect & Grow
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Missionaries
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INTERNAL CARE
OCF Helps
Marriage
Widows
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York House
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Unplanned Pregnancy Care &
Post-Abortion Healing
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28 HIm we proclaim, warning

everyone and teaching everyone
with all wisdom, that we may

present everyone mature in Christ.

Colossians 1:28
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YOU set the tone!
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OCF Helps



OCF Helps—Two Years of Care (Nov 2023-Oct 2025)

65

1/

Different People
Served Others

Total
Requests

Other Requests | w0 |1 | 1o Requcsts: Meals (3), House

. Cleaning (3), Auto Maintenance (2)
. :
Transportation 5 Grocery Shopping (1), Tax Help (1),

Yard Work |m— 5 Resume Help (1)
Pet Care [ H

Help Moving I s s | S

Hondyman [ e ) |
0 5 10 15 20 25

“OCF Helps continues to connect our community in meaningful, practical ways.” (0\
S’






Prayer
Groups

WEEKLY PRAYER URGENT PRAYER |ELDER-ONLY PRAYER
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OCF SURVEY

| am an OCF member

on-members please check here:

Visitor

Attender (less than 1year)

Attender (1-5 years)

Attender (6+ years)

Are you interested in membership?

Yes

Maybe

No

Survey Cards

On Sep. 7" we received 393
completed survey cards

Of the Non-Members, most are

Attenders (1-5 Years)
#ofinputs Percent

Member 159| 40%
Visitor 22 690
Attender (Less Than A Year) ol 1396
Attender (1-5 Years) 102| 26%
Attender (6+ Years) 99| 15%

393| 100%




QSignUpGenius

OCF Church
(0\ OCF CHURCH COVENANT c n n t
) ovena

Signed Up: 99 people

Note: our goal is to have a minimum of 5 people to hold
a gathering. Please review the available slots below and
click on the button to sign up. Each individual should
sign up separately. Thank you!

[ View Full Description

Location: OCF Church
Created by: MW Marina Wallis 2

44 of 59 who have attended to date
have turned in their completed Application
& signed Covenant

9:00AM - 10:00AM 10/12/2025 (Sun.)

Prospective Member
(6)

Gatherings are scheduled through the end of October
Spaces still available!

We will announce New Members on Sunday Dec 7" ( o\
N’



‘ (0) OCF CHURCH
Download the

SMALL GROUPS

- OCF Church App

Hame Connact Grow Sundays Give
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Communication

In-Person
Relationships are key

Website OCF App The Database
Intended Audience: Intended Audience: Login Access by:
PeoEIe searching Attenders & OCF Leadership

for a church & Visitors Members of OCF

Members of OCF (eventually)

©)




App Download Instructions

STEP 1 | Open the App Store
Navigate to the App Store app on your iPhone or Android device.

STEP 2 | Search for “OCF Church App” and download

Search for the official church app using these keywords. When you find our church app,
proceed to download. The app icon should look like this:

©

STEP 3 | Login to your profile

Upon opening the app, click the user profile icon in the top right corner, and click the
button that says, “Sign in or Register”. You will need to enter your mobile phone
number and input the 6-digit security code that you will receive.

OCF Church App

Oceanside Christian

Fellowship, Inc.

g’

Open

12+ N

Years Old Lifestyle

What's New >

sion 15.2.0

- New Screenshots
- Performance Updates
- New Shell Version

Preview

6) OCF CHURCH

Games

2]

ceanside Christ

Connect

Events

Search

@ OCF CHURCH

HON

Membership

Public Needs

Doctrinal Resources

Ministry Organization

a8 I
y-Y A
Connect Ministries

i

Sundays




2 Ways to Use the App
@B OCF App OCF App

Downloaded Downloaded
+ Profile Logged In

< INFORMATION é
\/O -

Connect > My Groups

Give > Giving Statements



CONNEE

Announcements

My Groups

My Serving

Ministries Sundays

B &

Downloaded Downloaded
+ Profile Logged In

My Groups

& My Groups

MY GROUPS

Handyman

) Member

3&‘ Hauling Pickup Needed

You currently aren't in any groups
Let's find a group for you! Hsm Newsletter

Hsm Parents
) Member

———

[~ Our Church

T

ﬁ 'E'Y‘} TE‘_:.T FMAII ING .
‘ﬁ' \/ Lz é[ ﬁ* )

Ministries Sundays Give

Connect Ministries Sundays Give



Communication

<z,

&

OCF App The Database
Intended Audience: Login Access by:
Attenders & Staff
Members of OCF Ministry Leaders

© @



Profile Information

Need to have: Nice to have:
First Name Birthdate
Last Name Gender

Email Address Marital Status

Mobile Phone #
Mobile Carrier
Address

Marina will create profiles for

any Adults who are
not yet in the System. Create Profile

Just send her their info. (0\
N’




Light Mode Dark Mode

{ Settings Display & Brightness Display & Brightness

APPEARANCE

qsﬂo\‘(‘? j i

Q) ¢ Light Dark
(@“C @

Automatic

9

Automatic

Text Size Text Size

Bold Text
Bold Text

BRIGHTNESS

r— True Tone
True Tone (A )
Automatically adapt iPhone display based on ambient

lighting conditions to make colors appear consistent

in different environments.

Night Shift
Night Shift Off

Settings



5 Containers

Ministries @

(8 OCF CHURCH @ Connect @ Sundays @ Done pushpay.com 2 ¢

Hi, Marina

®

Oceanside Christian Fellowship

Welcome to OCF Giving

* (I«

Membership > Announcements > Sermons >
Gift type
e Public Needs > My Groups 5 Worship Songs » Give one time
Frequency
Doctrinal Resources > My Serving > Live Stream > Every Every 2 Every ’f’s‘tf
week weeks maonth
manthly
WOMEN ki
Ministry Organization > Prayer >
Oct 11, 2025 iz
Fund

A

Home Connect Ministries

G
®

Pp——— - E— P Sundays Done pushpay.com

Oceanside Christian Fellowship

Welcome to OCF Giving

Dark Mode

Membership Announcements Sermons
Gift type
Public Needs My Groups YOUNG ADULTS Worship Songs Give one time
Frequency
) . 15t &
Doctrinal Resources My Serving Live Stream Every Every 2 Every Issth
week weeks month
monthly
ini izati WOM EN Starting
Ministry Organization
Oct 11, 2025 2
Fund

@ f

Home ect Y 13 Sundays

Connect Ministries Connect Ministries




Connect

GO

Announcements

My Groups

My Serving

) B

Connect Ministries Sundays

OCF Leadership

My Groups

OCF Leadership

Le J(e ][ e ]

Messages Calendar Attendance

72 MEMBERS
1 Leader - 71 Members

:z‘ Marina Bob Leia Jaimee David Matt
Waillis Ballard Brown Brzech... Caple Carroll

You currently aren't in any groups

Let's find a group for you!

ix
$ 4 f F
X

Connect Ministries Sundays Connect  Ministries  Sundays

& Group Members

Q Search by name...

1 LEADER
@ W ETLGERYEH

71 MEMBERS

() Bob Ballard

Leia Brown

Jaimee Brzechwa-White

David Caple
Marisa Caple
Matt Carroll

2 th T

Connect Ministries Sundays

&

Give




Sign in to view your
giving history and
___bookmarks in profi

P
~

" OO

T m— - -

Membership

Public Needs

Doctrinal Resources

Ministry Organization

¥ th T

Connect Ministries Sundays

Sign in or Register

-

(o]

Enter your mobile number

We will send you a security code to

Mobile Number:

Welcome

By continuing you agree with the
and

AGREE AND CONTINUE




Profile

Good morning

My List My Giving

Notifications

You currently don't have any notifications

Profile

VETTRERVEUIRS

‘
|
Notifications My

OVERVIEW

Total amount in 2025

$0.00

Your support
matters!

START GIVING

Giving Statements




Profile Photos

The Dat OCF App
profile Photo. Profile Photo

—_

Steve Jacob Natalie

ACTIONS ~ EDIT PROFILE

The Database Photo is what populates Participant Photos in Groups

\VERLRERVEUIS

On 9/7/25 Hunter took photos on the Church Patio. ~100 photos were uploaded to the Database

On 11/2/25 Hunter will take more photos on the Church Patio (the Baptism day!) (0\
) -



The Database

VY ELRERVEES

Steve Jacob Natalie

ACTIONS ~ EDIT PROFILE

If the Database has
a Profile Photo,

Then that photo appears
INn App groups

Steve Jacob Natalie

ACTIONS ~ EDIT PROFILE

If that person adds a Profile Photo
to their app,

Then the App will not send that
photo to the Database.

The Database Profile Photo will
continue appearing in App groups (0\
<



The Database

Steve Wallis . | | Steve Wallis

L] e [l Marina Jacob Natalie

-ACTIONS - EDIT PROFILE _ —— R
IS

If the Database does hot If that person uploads a

have a Profile Photo, photo in the App Profile,

Then there will be no photo Then the App will talk to the
IN App groups Database, it will send that
photo to the Database




https://ocfchurch.ccbchurch.com/goto/login

laotolsanuo

“> + OCF Church

Usarname

hanna@mfchumh.mm

Password

EELLERL LT E LY

(] Keep me logged in for 30 days

Request Account Forgot Password?

Or

/P! Login as Pushpay admin

Terms of Service « Privacy Policy

AT,
& ENGLISH

Connect with us

E

Welcome to OCF Church

If you do not yet have a loegin and would like to
participate in this community, you can request an
account by clicking ‘Request Account' under the
login box to the left. An email will be sent with a link
to activate your login shortly.

Once you log in, make sure you update your profile.
This will begin to personalize the recommendations
and opportunities presented to you. Participation in
the online community is optional, but we encourage
you to do so. Take a look at recent activity, find an
interesting group to join or look for an opportunity to
serve.

We hope you enjoy your online community!

The Database

Login Access by:
Staff
Ministry Leaders

Members of OCF (eventually)


https://ocfchurch.ccbchurch.com/goto/login

Pll Training




Pll Training

Personally Identifiable Information

1. What counts as PII?

« Names, addresses, phone numbers, email addresses, etc
- Family details (spouse, kids)

« Attendance, prayer requests, or admin notes

- Anything that identifies someone personally

2. Why does protection of Pll matter?

 Trust: People entrust us with sensitive details about their lives

- Safety: Mishandled data could put people at risk (e.g., scams, unwanted contact)

- Appropriate Use: This data has been collected for church-use only

- Stewardship: As leaders, we are accountable to God and each other to care for what's been

®

entrusted to us



3. Core Rules for Handling PII

- Access only what you need. Don't go looking at information for people outside your group,

unless there’'s a church-related purpose for ministry work

- Share wisely. Never send group lists or personal info by group text, social media, or

personal cloud accounts. Use only the church’s approved database and tools.

- Protect access. Keep your login and password private. Don't let someone else log in for you.

- Store securely. If you download or print anything, treat it like cash: keep it safe.

- Do not leave it lying around where it is visible.

- Destroy when no longer needed.

- Report issues. If you lose a list, see suspicious activity, or accidentally share something,

let us know right away.



4. Sharing Pll with others

If Someone asks you for contact info of someone in your group, or at the church —
what do you do?

— Answer: “l can pass your information along to them, but l won't
give out their contact information without their permission. Thank

you for understanding.”

The Database

Login Access by:
OCF Leadership

Members of OCF (eventually)



Privacy Default Settings

g Everyone Groups Members Church Leadership Only
Personal Information Any Profile Within Your Church Groups | Am A Part Of Admin Permissions Only

Only Allow Church Leadership To View Profile Information (Unlisted)

Add A File

;0| Mobile Phone Number O

Add Family Member

: .. Home Phone Number
Admin Permissions

Work Phone Number

Serving Attendar Check-In Message \Ci

Address

Communication Preferences
Email Address

View Change Log Yes

O O O O O
O O O O O O
© ®© ® © © ©

Birthdate (Month & Day Only)

@ Serving
OO0 0000 Download Contact Card inees BRG]

Nov Dec Jan Feb Mar Apr Mas My Fit

O
O
®

All other profile fields are only visible to individuals with appropriate administrative permissions. Examples include: Gender, Marital Status, Emergency Phone, Allergies, and other church

Include Family Privacy defined fields.
— Oci

TOTHE e purt

Positions Currently Filling Merge Duplicates

Categories Organized
Username/Password
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OCF Website

Computer Phone

<« Cc 2 ocfchurch.com W a Sy 0 :

X @ ocfchurch.com

@ OOF CHURCH ABOUT ~  MINISTRIES v SERMONS  RESOURCES ~  NEW HERE?

(0) OCF CHURCH X

ABOUT v
SERMONS RESOURCES v NEW HERE?
MINISTRIES v
Passionately j Prayer Requests SERMONS
healthy relati
people who RESOURCES 2

counse"ng and HE'P'II‘IES Counseling and Helplines

. . RightNow Media
RightNow Media §

House of Refuge

House of Refuge Online Christinn Resources

. Lo OCF Leadership
Online Christian Resources

NEW HERE?

OCF Leadership GIVE

(0)



Empower

@ OCF CHURCH ABOUT v  MINISTRIES v SERMONS  RESOURCES ~  NEW HERE?

This content is password protected. To view it please enter your password below:

Password: ENTER

@ OCF CHURCH MINISTRIES QUICKLINKS

Men Sermons
343 Coral Circle El Segundo, CA 90245

E-mail: office@ocfchurch.com
Phone: (310) 414-4555

Women Sunday Services

Young Adults Contact

Youth Giving
Kids




Computer Phone

< C 25 ocfchurch.comfocf-leadership/ = & o X & ocfchurch.com D [i'l vee

Leadership Resources (© OCF CHURCH

This page is your go-to place for everything related to leadership at OCF. From meeting agendas and ministry forms to
app and database tutorials, everything you need to support your team and serve effectively is collected here.

Leadership
Resources

This page is your go-to place for

Forms Tutorials Resources everything related to leadership at
OCF. From meeting agendas and

[# Elder Nomination (] Take Group Attendance in the App [ Database Login (Members Only) ministry forms to app and

# TLC (The Leadership Communication Form) [J] Create a Group Eventin the App I5 Ministry Organization Overview database tutoric:ls, everything you

[# App Feedback & Assistance [l Manage Serving in the App Bi App Download Instructions need to su PRo rt your team and

[ Announcement Request (WIP) Setup Volunteer Schedules (Part 1)

serve effectively is collected here.
[# Calendar/Facility Request (WIP)

<4

Setup Volunteer Schedules (Part 2)




TLC Form




C 2% ocfchurch.com/ocf-leadership/

Leadership Resources

This page is your go-to place for everything related to leadership at OCF. From meeting agendas and ministry forms to
app and database tutorials, everything you need to support your team and serve effectively is collected here.

Forms

-
=
=
=
=

Elder Nomination

TLC (The Leadership Communication Form)
App Feedback & Assistance
Announcement Request (WIP)

Calendar/Facility Request (WIP)

<

<

Tutorials
[ Take Group Attendance in the App
[l Create a Group Event in the App
[ Manage Serving in the App

Setup Volunteer Schedules (Part 1)
Setup Volunteer Schedules (Part 2)

Resources

[ Database Login (Members Only)
I§ Ministry Organization Overview

B5 App Download Instructions

o1

(0)



he Leadership Communication
Form

Prayer/Praise | would like to share...

[ype your answer

_ TENDER_ _ TENDER

LOVING LOVING

e e

CARE CARE

I'd like to ask...

[ype your answe

Would you like to meet to further discuss?*

Yes please

Not needed (:\



Updates



Anna Faulds
Worship

Hannah Hosseini
Student Ministries

Sam Durand
Production

Peyton Shanley

Student Ministry
Intern

Lori Dallavo
Finances & Admin

Luke Poarch

Student Ministry
Intern

Adriana Johnson
Children’s Ministry

Brenda Fukuda
Children’s Ministry

Sean McLeish

Community Groups &
Connections Team

Theresa Shlueter
Finances & Admin

Madison Fukuda

Children’s Ministry
Intern

Angel Almaguer

Facilities

Marina Wallis

Database &
Communications

VT S
Sarah Cash
Admin



W)

Jonny Osgood
Non-Staff Elder

Elders

Mike Fukuda
Non-Staff Elder

Larry Medler
Non-Staff Elder

Dan Olson
Non-Staff Elder

Brandon Cash
Staff Elder

Ryan Guzman
Staff Elder

Mark Stepp
Staff Elder

(0)
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Bylaws Timeline
L L L L
Bylaw Team Elders Congregation January Vote




Cdalendar

Big-Picture OCF Calendar

October 2025

Elders are finalizing the New ByLaws & Covenant Gatherings are occurring

Sun Oct 12

OCF Leadership Meeting (Today)
APP is released to OCF Leadership
Elder Nomination Form is shared with OCF Leadership

Sun Oct 19

Announcement to the Congregation regarding Elders & ByLaws Timeline

Sun Oct 26

APP is officially released to the Congregation
Elder Nomination Form shared with the Congregation (via app)
Baptism Interest Meeting, between services

Mon Oct 27- Wed Oct 29

Staff will be aftending Acts 29 Conference

November 2025

Elders propose New ByLaws & share with Congregation

Sun Nov 2

Baptism (after 2nd Service, at church)

Sun Nov 16

Due Date for all prospective members to turn in Application & Covenant

Around Thanksgiving

Share New ByLaws with Members, for their review

Sun Nov 30

Elder Nomination Form closes (to give Elders time to review)

December 2025
Elders available to discuss

New BylLaws with anyone who has questions

Sun Dec7

Announce New Members in Services

January 2026

Beginning of January

Two-Week Voting Period for New ByLaws
¢ \oting begins Sat Jan 4
» Voting ends Sun Jan 18
Announcement is made whether the New ByLaws passed (yes/no)

February 2026

Sun Feb 1

Introduction of Elder-in-Training to Congregation

All month

Elders create the “Transition Document” for Old ByLaws to New ByLaws
(assuming the vote was “yes”)

March 2026

Sun Mar 1

OCF Leadership Meeting

End of March

Two-Week Voting Period for Elders & Budget
= \oting begins Sat Mar 15
e \oting ends Sat Mar 29
Announcement is made regarding votes
(New Fiscal Year begins April 1st)
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