Agenda
Sunday Oct 12, 2025
OCF Leadership Meeting

OCF Leadership = Elders + Ministry Leaders + Community Group Leaders + Staff

Goals of this Meeting:
« Connection & Encouragement
+ Direction
< Empowerment through new systems & communication

1:00-1:10 (10 min) | Welcome & Goals Reasons why OCF Leadership matters
Brandon
1:10-1:20 (10 min) Connect & Grow Leaders set the tone of connecting & growing
Ryan
1:20-1:30 (10 min) Care & Prayer OCF Helps (aka OCF Serves)
Mark Prayer Groups & 72 Hours of Prayer
1:30-1:45 (15 min) 4 Corners Connection opportunity
Ryan
1:45- 2:00 (15 min) | What’s New Growth (Covenant Gatherings)
Brandon OCF App is live!
The New Database
2:00- 2:30 (30 min) [ Systems & What to know about the app & database
Communication Pl training
Marina Resource Website (PW: )
TLC (The Leadership Communication) Form
2:30-2:45 (15 min) Updates Staff
Brandon Elders
ByLaws
Calendar
2:45- 3:00 (15 min) | Prayer & Holding everything up to the Lord
Benediction
Mark

Next Steps:
[J Add March 1st & August 9th, 2026 to your calendar (next OCF Leadership Meetings)
[J Pray for discernment about potential elders. If you feel led, fill out the Elder Nomination Form
[J Fill out the TLC Form if you have any prayers, praises, ideas, comments, questions
[ Let Mark know if you think of anyone who could lead the Urgent Prayer Request Team
[J Let Marina know, via the App Feedback Form or email, of any needed changes to the app

[ After the App is released to the Congregation on 10/26, encourage people in your groups to
login to their app & add a photo of themselves. Or to get their photo taken by Hunter on 11/2.

[J Pray without ceasing



https://ocfchurch.ccbchurch.com/goto/forms/78/responses/new
https://ocfchurch.ccbchurch.com/goto/forms/31/responses/new

